
 

 

 
LEARN  BUILD  LEAD 

 
Fremont Joint School District No. 215 

Regular School Board Meeting 

March 19, 2020 

Fremont School District Office 7:00 p.m. 

 

Attending:      Bonnie Moon-Board Chair 

  Jon Bailey-Trustee 

  Tia Cherry-Trustee 

  Julianne Hill-Trustee 

  Shawn Dye-Trustee 

Byron Stutzman-Superintendent 

Hali Mackert-Clerk/Treasurer  

 

Chairman Bonnie Moon called the meeting to order at 7:01p.m. A quorum was present.   

 

Trustee Julianne Hill offered a prayer. 

 

Trustee Jon Bailey made a motion to amend the agenda to include the action item #4-school closure 

March 18, 19, 20, 2020, and action item #5-Change the delivery of education from school delivery to 

home delivery until further notice.  The motion was seconded by Trustee Shawn Dye.  All “ayes”, motion 

carried. 

 

The Pledge of Allegiance was offered by Chairman Bonnie Moon. 

 

RBDC Presentation led by Athena Wortham presented Fremont CTE High School-Methodology, Program 

Requirements, Teacher Requirements, Student Requirements, Cost Analysis for Electrical Engineering, 

Industrial Cybersecurity, Nuclear Operations, Automotive/Diesel Technology, CNA, Grow Your Own 

Teachers programs. 

 

There was no Patron Input 

 

Learn Build Lead:  

Chairman Bonnie Moon said we received clarification from Karen at ISBA stating how we handle COVID-

19 emergency closures.  She said she has a lot to learn and didn’t really understand what we were doing 

at the board meeting on Monday.  

 

The information states “If your Superintendent makes the decision to close school (pursuant to your 

Policy), the Board should schedule a special meeting as soon as possible to ratify that decision. The 

district needs to notify the State Department of Education that your yearly calendar has changed.  

 

We also received information from ISBA that the Governor has signed a proclamation to allow boards to 

meet electronically by suspending the requirement that at least one (1) member of the governing board 

must be present at the posted location. 

 

Chairman Moon said there are incredible things happening in the district and she appreciates teachers 

embracing this and going forward. 



 

 

Trustee Jon Bailey made a motion to approve the consent agenda.  The motion was seconded by Trustee 

Tia Cherry.  All “ayes”, motion carried. 

 

Superintendent Stutzman recommended to approve the second reading of Policy 2315 Physical Activity 

Opportunities and Physical Education and Policy 7455 Financial Management this is a required policy 

keeps us in line with how we can spend those federal funds. 

 

Trustee Jon Bailey moved to approve the second reading of Policy 2315 and Policy 7455.  The motion 

was seconded by Trustee Tia Cherry.  All “ayes”, motion carried.  

 

Superintendent Stutzman recommended to approve the school calendar.  He discussed with the 

leadership team the thoughts brought forth from the Fremont Education Foundation, and after discussion 

on each point, we concurred this calendar is the best. 

 

Trustee Shawn Dye made a motion to approve the School Calendar.  The motion was seconded by 

Trustee Julianne Hill.  All “ayes”, motion carried. 

 

Trustee Tia Cherry asked if we feel that spud harvest supports the needs of the north and south end of 

the district.  

 

Superintendent Stutzman recommended to adopt the spring sports schedules. While we might not be 

able to play or participate in any of the events, we need to approve the schedules which then allows the 

Activities Directors to reschedule when necessary. 

 

Trustee Tia Cherry made a motion to approve Spring Sports Schedules.  The motion was seconded by 

Trustee Jon Bailey.  All “ayes”, motion carried. 

 

Superintendent Stutzman said any time we close school you approve after the fact, so we can notify the 

State Department of Education that the yearly calendar has changed. 

 

Trustee Jon Bailey moved to close school March 18, 19, 20, 2020.  The motion was seconded by Trustee 

Tia Cherry.  All “ayes”, motion carried. 

 

Superintendent Stutzman said we are making a change how we deliver school from a classroom delivery 

to a home delivery.  This is a complete change of what we have been doing in the past.  We’ll continue to 

talk as a leadership team on how this will play out and relay to the State Department of Education. 

 

Principal Larry Bennett said there will be end of course assessments, and it will be a cooperation with 

teacher and parents.  We are going to complete this year and kids are going to walk away with a diploma 

and we a planning a graduation ceremony, even if it’s a drive-by. 

 

Chairman Bonnie Moon said we need a motion to change the delivery from school delivery to home 

delivery to be re-evaluated at a later date.  She said she is glad the Governor left it to the local boards 

and gave us guidance.  The teachers have taken it and run with it. 

 

Trustee Tia Cherry said a lot of teachers are taking an opportunity to try things they have wanted to try. 

 



 

 

Trustee Jon Bailey moved that we ratify the delivery method and transition from a school delivery to an at- 

home delivery with all of the modalities delivered to us until April 6, when it will be re-evaluated. The 

motion was seconded by Trustee Tia Cherry.  All “ayes’, motion carried. 

 

Discussion Items: 

 

COVID-19-Superintendent Stutzman said he has harvested Teton Counties staff agreement allowing staff 

to work from home and modified it to meet our needs. The principals have a little bit of blind trust and 

important to trust our staff.  We do have some staff who feel they need to work from home.  Building 

administrators to keep track of that and special needs students that we have to deliver the services we 

normally would.  Ben is continuing to give the services we need to give to those students. 

 

The Principals said they are e-mailing and using Facebook to communicate with parents and there are 

very detailed instruction in the packets that are going home.  Most teachers use Planbook, which is an 

online lesson plan.  

 

Trustee Tia Cherry how are the hours looking for the teachers?  Superintendent Stutzman said they are 

leaving it to the teachers be flexible and be relaxed. No specific guidelines.   

 

Chairman Bonnie Moon said in talking to one of her friends who works with counseling gave some good 

advice.  As kids are staying home and are isolated; she is concerned about mental health.  The advice 

she received sad kids should get outside every day; have a schedule; and a goal outside of school.  

We’re slowing down and families are getting a chance to re-connect.   

 

4 Day School Week-Superintendent Stutzman said he was asked to put this on the agenda. Districts to 

the south of us going to a 4-day week.  There is a cost savings, but it’s on the back of your lowest paid 

employees.  Also, for the kids that are struggling the hardest, it reduces their contact time by 20%.  Some 

district’s that have done well with a four-day week it has helped with finances and the struggling kids 

came to school on Fridays.  We’d have to count and do the math for Teton and Parker to meet the 

minimum and would have to use Fridays to make up days in the event of snow closures. A discussion 

that is worth exploring. 

 

Trustee Shawn Dye said it comes about up every other year.  Ultimately every time we’ve talked about it; 

it does save money but at what costs.  It really affects the classified staff.  There is a savings, but are we 

willing to be the bad guy because we are shortening your week by a day.   

 

Trustee Jon Bailey said what could we do on a Friday with all the kids and take care of the people that 

really need it. We could do extra-curricular on Fridays, it’s important to purify your motive.   

 

Principal Delray Davenport said if we increase to a 9 plus hour day, then kids reach saturation and burn 

out.  

 

Attracting & Retaining Quality Personnel-Superintendent Stutzman said he was asked to put this on the 

agenda.  We do a pretty good job with our salary compared to districts around us and we’re being 

competitive, but we don’t pay less. This is always something we need to look at.  

 

All Day Kindergarten-Superintendent Stutzman said we are going to all day kindergarten district wide and 

make sure that works out at Ashton Elementary will be going 4 Monday-Thursday.  

 



 

 

 

 

Superintendent’s Report: 

 

Hiring Henry’s Fork Elementary Principal-We will begin to interview for the Henry’s Fork Principal within 

the next two weeks and would like someone from the board to be on that committee. There will be two 

teachers from Henry’s Fork Elementary, David Marotz, Ben Garcia and myself. Julianne Hill was chosen 

to be on the committee.  

  

Idaho Law Conference has been cancelled. 

 

School Board Training-Is there anything that you would like to be trained on.  We could deliver it on-line 

and Amy Whyte would be happy to do a training.  We could have a work session an hour ahead of the 

regular board meeting, so it doesn’t tie up any other nights.   

 

Tennis Courts-Still no update from the Idaho Parks and Recreation on whether or not Rexburg City can 

take the encumbrance from our property and move it to theirs. 

Trustee Julianne Hill said we need to revisit it with the city, since there is a new council; it doesn’t have to 

be a tennis court you can ask for something different. 

Goals and Alignment to Mission, Vision, Motto-One thing we need to do as a board, is make sure our 

goals are aligned to our mission and vision motto. I think our mission and vision are spot and I think this is 

where we need to take this district.  

 

Trustee  Jon Bailey made a motion to go into executive session per I.C. 74-206(1)(b) to consider the 

evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, 

employee, staff member or individual agent, or public school student.  The motion was seconded by 

Trustee Shawn Dye.  Roll call vote, Tia Cherry, “aye”, Julianne Hill “aye”, Bonnie Moon “aye”, Shawn Dye 

“aye”, Jon Bailey “aye”. 

 

Went into executive session at 9:10 p.m. 

 

Trustee Tia Cherry made a motion to come out of executive session.  The motion was seconded by 

Trustee Jon Bailey.  All “ayes”, motion carried. 

 

Came out of executive session at 9:40 p.m. 

 

Trustee Jon Bailey made a motion not to renew Coach A’s contract.  The motion was seconded by Tia 

Cherry.  All “ayes”, motion carried. 

 

Trustee Tia Cherry made a motion to adjourn at 9:40 p.m. 

 

 

 

 

 

 
 




